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SUPERINTENDENT’S
MESSAGE
       Oscar Wilde once said, “Imitation is the sincerest form of 

flattery that mediocrity can pay to greatness.” While greatness 

is certainly too strong a sentiment, it has become clear that the 

Ysleta Independent School District is the proverbial “tip of the 

spear” locally when tackling education reform, responsible fiscal 

stewardship, and introducing new programs and pedagogies that 

deliver desired results.

      Dedicated to a bold, high-energy, and innovative brand of 

leadership that refuses to be confined to conventional thought, 

YISD is again pleased to report progress in 2016 in realizing our 

vision for all children in our district. This vision is firmly anchored to 

the five bold goals developed and defined by all stakeholders and 

articulated clearly in our Vision 2020 Strategic Action Plan.

“GO BIG OR GO HOME”
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 Since our last annual report, we are delighted to report student 

achievement has been maintained or increased in all but two content areas, 

and at all grade levels. Both the district and all schools met or exceeded 

the standard on state-mandated assessments for the third consecutive 

year. Perhaps more impressive are the dramatic improvements realized by 

our English Learner and Special Education students, who outperformed all 

comparable programs in West Texas! Finally, we remain extremely proud of our 

comprehensive high schools that outperformed all area high schools in their 

End of Course (EOC) exams, and resulted in two campuses – Parkland and 

Del Valle – earning distinction designations in all seven categories. 

 Notwithstanding, state standardized assessments are only one 

measure of our effectiveness as a school system. Another arguably more 

important measure is one that focuses on program and performance indicators. 

Programs and courses to increase performance on PSAT, TSI, SAT, and AP 

examinations are thriving at all of our middle schools and high schools. More 

than ever before, our eighth-grade students are enrolling and successfully 

completing Algebra I – a strong indicator of college readiness.   

 The planning and successful execution of the first single-gender, 

public college-preparatory school in El Paso is a great source of pride in the 

Ysleta Independent School District. The Young Women’s Leadership Academy 

(YWLA) opened in Fall 2016, and immediately emerged as the premier public 

school program for girls in El Paso County. YWLA has taken the region by 

storm, prompting neighboring school districts to consider introducing their own 

such program. Also, two new Early College High School programs at Parkland 

and Ysleta high schools are expected to open in August 2017, bringing the 

total number of YISD early college high schools to three. 

 We also saw a significant increase in our dual-credit program 

enrollment, which demonstrates we are moving the needle toward college 

readiness. In 2016, Hacienda Heights Elementary School was redesignated 

as an international school, making it the third such specialty campus alongside 

Alicia Chacon and Eastwood Knolls international schools. Coupled with an 

unprecedented commitment to dual-language programs in all schools, YISD 

remains committed to biliterate, bilingual, and bicultural students.    

 Fiscally, the district’s fund balance has grown by more than $10 million 

to $92 million at the close of the 2015-16 school year. This was accomplished 

after giving employees a modest increase in compensation during each of 

the past three years, including a first-ever, one-time $450 payment during 

the holiday season. This collaboration between labor and management has 

improved relationships across the district, resulting in better performance on 

behalf of the nearly 42,000 students we serve.   

 The Bond 2015 program has proceeded exactly as planned and 

presented to our community. Each project is anchored to four pillars: It must be 

within budget, delivered on-time, reflect the gold standard in quality, and – all 

things being equal – designed and constructed by local firms and companies. 

By the start of the 2016-17 football season, state-of-the-art artificial surface 

had been installed at each of the seven high school stadiums, complete with 

collegiate-level graphics. Additionally, our comprehensive high schools saw 

their baseball/softball fields and tennis courts transformed and equipped to 

support night games and competitions – a project expected to cost nearly $18 

million, but came in at only $14 million, allowing the district to recapture about 

$4 million in savings. Similarly, all new construction projects (Bel Air Middle 

School, Eastwood High School, Thomas Manor Elementary School, and the 

Mission Valley Elementary/Valley View Middle School) are adhering to our four 

pillars of performance.   

 As part of the Ysleta Independent School District, we have set an 

ambitious path for ourselves and our students – and we intend to stay the 

course, regardless of the challenges that lay ahead. As Superintendent of 

Schools, I thank you for taking the time to review our annual report and learn 

more about the exciting, resourceful, and innovative initiatives happening in 

our district.

Xavier De La Torre, Ed.D.
YISD Superintendent of Schools
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Bottom row, left to right: Ana Dueñez, Secretary; Connie Woodruff, Vice President; Shane Haggerty, President; Patricia Torres McLean, Trustee. 
Top row, left to right: Paul Pearson, Trustee; Sotero G. Ramirez III, Trustee; Dr. Xavier De La Torre, Superintendent; Mike Rosales, Trustee.

All students who enroll in our schools will graduate from high school, fluent in two or more languages, prepared and inspired to continue their
education in a four year college, university or institution of higher education so that they become successful citizens in their community.

2016 BOARD OF TRUSTEES

VISION STATEMENT
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Student Achievement
YISD will increase student performance in all assessed areas 

to ensure that all students are provided the opportunity to 

graduate college- and career-ready.

Service Excellence
YISD will promote and support active parent and community 
engagement in the education process to improve student 
achievement.

Finance & Operations
YISD will utilize all district resources effectively and efficiently, 

and will provide facilities that are safe, well-maintained and 

provide for the needs of a 21st-century learner.

College & Career Readiness
YISD will provide the necessary resources to ensure that every 

student will graduate on time, ready, and equipped to enter college, 

the military, or a “career-ready” job.

BOARD GOALS
Our People
YISD will provide services and benefits to attract, retain, and 

offer growth opportunities for highly qualified staff.
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2016 EXECUTIVE CABINET
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Abigail Tarango, M.S.
Director of Special 
Projects and Strategic 
Initiatives
With YISD since 2016

Oversees:
Project management 
and support for the 
implementation of key 
district initiatives

Bobbi Russell-Garcia. 
M.S.
Chief Human Resources 
Officer
With YISD since 2002

Oversees:
Hiring, recruitment, 
retention, investigations, 
and separations from the 
district

Patricia Ayala, M.A.
Chief Communications 
Officer
With YISD since 2005

Oversees:
Media relations, district 
protocol, special events/
projects, social media, 
internal and external 
community relations

Rebecca O’Neill, M.A.
Associate Superintendent, 
Elementary Schools
With YISD since 2014

Oversees:
Elementary schools in Bel 
Air, Eastwood, Parkland, 
and Hanks learning 
communities

Lynly Leeper, C.P.A.
Chief Financial Officer
With YISD since 2016

Oversees:
Budget, accounting, payroll, 
purchasing, and risk 
management and records 
management departments

Patrick O’Neill, M.A.
Associate Superintendent, 
Operations
With YISD since 2014

Oversees:
Facilities and construction; 
custodial services; 
technology information 
systems; transportation; 
child nutrition; grounds; 
athletics; and environmental 
services

Robert Basurto, M.A.
Associate Superintendent,
High Schools
With YISD since 2015

Oversees:
All high schools

Catherine Kennedy, Ed.D. 
Associate Superintendent, 
Middle Schools
With YISD since 1989

Oversees:
All middle schools

Brenda Chacon, M.A.
Associate Superintendent, 
Elementary Schools
With YISD since 2014

Oversees:
Elementary schools in 
Del Valle, Riverside, and 
Ysleta learning communities

2016 EXECUTIVE CABINET
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OUR DISTRICT
The 101-year-old Ysleta Independent School District is the third largest school district 

in El Paso, serving nearly 42,000 students in a diverse, family-friendly, and tight-knit 

community.  Since its founding in 1915, YISD has grown from a small, rural district 

to an innovative leader in local education, featuring 61 campuses that include a new 

all-girls college-preparatory school for grades 6-12, international schools, and early 

college high schools.
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ATTENDANCE RATE

SCHOLARSHIPS & FINANCIAL AID

96.6%

151
STUDENT TEACHER

RATIO

$62 CLASS OF

2016MILLION

89.2%
OF HIGH SCHOOL SENIORS
GRADUATED IN 2015
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We began working in 2016 to expand our roster of Early College High Schools 

through our local education partner, El Paso Community College (EPCC). 

Pending authorization from the Texas Education Agency, we will open two new 

Early College High Schools at Parkland and Ysleta high schools in 2017. The 

proposed “school within a school” model at Parkland and Ysleta high schools 

would allow students to take advanced college coursework, but in a traditional 

high-school setting that includes athletics, fine arts, and other extracurricular 

activities. YISD’s Valle Verde Early College High School, which opened in 2007, 

is located on the Valle Verde campus of EPCC. Interested students need only 

fill out one common application to request admission to any of YISD’s three 

Early College High Schools beginning in Spring 2017.
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In the fall of 2016, YISD officially opened the doors to its new Young Women’s 

Leadership Academy, the first and only public, single-gender, college-

preparatory academy for girls in grades 6-12 in the El Paso region. YWLA 

welcomed an inaugural class of 240 sixth- and seventh-grade girls, who 

benefit from a rigorous curriculum focused on STEAM: Science, Technology, 

Engineering, Arts, and Math. As a member of the Young Women’s Preparatory 

Network, YWLA’s goal is to have 100% college-acceptance rate among 

graduates.

YISD prides itself on the high-quality educational 

experience it provides to its students, which consists of 

a variety of unique, innovative, and ambitious flagship 

programs. It begins with our “Engage Me!” program, 

an aggressive multi-year plan to equip each student 

with a digital device districtwide. In addition, our three 

international schools keep students competitive with 

a trademark focus on multilingual and multicultural 

studies, while our planned expansion of Early College 

High Schools in 2017 will provide hundreds of students 

with the opportunity to earn college credit in a traditional 

high school setting. In 2016, we also boldly launched 

our new Young Women’s Leadership Academy, the first 

all-girls public school of its kind in El Paso.

FLAGSHIP 
PROGRAMS

Early College
High Schools
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In 2016, we launched the next phase of our aggressive and innovative 

initiative, “Engage Me! One Vision. Infinite Possibilities,” which aims to 

provide digital devices for all YISD students. Currently, all students in 

grades 3-5 and 7-8 have access to their own digital devices, which 

are used daily to provide students with connected, engaging, and 

modern learning opportunities. This is part of an overall effort to 

better serve today’s 21st-century student and incorporate “blended 

learning,” or classroom instruction that blends online learning with 

brick-and-mortar schooling. In fact, Pasodale and Ysleta elementary 

schools were chosen as pilot sites in 2016 for a new Raise Your Hand 

Texas (RYHT) network that’s designed to promote blended learning.

Our goal is to prepare students with the knowledge and skills to 

succeed in a global society – and this is the driving force behind our 

popular international schools. In 2016, Hacienda Heights Elementary 

School was redesignated as the third international school at YISD, 

offering a unique quadrilingual curriculum in English, Spanish, 

French, and Japanese. Because YISD has an open enrollment policy, 

any El Paso student may apply to attend either Hacienda Heights 

International School (grades K-6), or Alicia R. Chacon or Eastwood 

Knolls international schools (grades K-8). 
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HIGH SCHOOLS

Valle Verde Early College High School was the top-ranked public 

school in El Paso in 2016, and YISD now has more nationally ranked 

schools than any other El Paso district, according to Newsweek and 

U.S. News & World Report. Every year, these publications compile lists 

of the best U.S. high school campuses. 2016 saw Valle Verde land on 

both lists for the third year in a row, while Del Valle High School made 

both lists for the first time ever. Newsweek’s “Beating the Odds 2016” 

list showed Valle Verde is not only the highest-ranked public school 

in El Paso, but it is the fifth-highest among all Texas early college 

high schools, ninth-highest among all Texas high schools, and 34th 

among all schools in the nation. The 2016 U.S. News & World Report’s 

“Best High Schools in America” list included Valle Verde Early College, 

Del Valle, Eastwood, and Hanks high schools. Valle Verde was also 

nominated for National Blue Ribbon recognition in 2017.

AMERICA’S BEST
HIGH SCHOOLS
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AMERICA’S BEST
HIGH SCHOOLS

MARK OF 
DISTINCTION
YISD high schools won more special distinctions from the 

Texas Education Agency (TEA) than any other El Paso 

district for their 2015-16 STAAR test results. All YISD 

schools met state standards in 2016 testing, which qualified 

them to earn special “Distinction Designations” in seven 

areas: English language arts/reading, math, science, social 

studies, postsecondary readiness, and top 25% in either 

student progress and/or closing performance gaps. Earning 

distinctions in all seven areas were Del Valle, Parkland, and 

Valle Verde Early College high schools. In fact, Del Valle 

and Parkland high schools were the only comprehensive 

high schools in the El Paso region – and among only 1.9% 

of schools statewide – to earn all seven distinctions! Also, 

Eastwood Heights, North Star, and Ramona elementary 

schools earned all six distinction designations awarded at 

the elementary level by TEA.

2015-16





OUR STUDENTS
YISD schools maintained or increased student achievement across nearly all content 

areas and grade levels during state testing in 2016. In fact, the scores of our Special 

Education and English Learner students outperformed comparable programs in West 

Texas – and End Of Course (EOC) exam scores in English, Algebra I, biology, and 

history at our comprehensive high schools surpassed regional and statewide results! 

Outside the classroom, YISD students excelled in athletics, fine arts, and JROTC – 

and one student made her television debut as a national culinary champion!
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  SCHOLARSGATES MILLENNIUM
Six graduating seniors from YISD’s Class of 2016 were among only 

1,000 nationwide to be named Gates Millennium Scholars, earning 

college scholarships to help pay for undergraduate and graduate 

studies at any college or university of their choice. In addition to 

the scholarship, the Bill and Melinda Gates Foundation provides 

recipients with personal and professional development through their 

leadership programs, along with academic support throughout their 

college career.

Roberto Portillo
Del Valle High School

Victoria Calzada
Bel Air High School

Kalia Pannell
Parkland High School

The Career and Technical Education (CTE) program cultivates the 

potential in our students by incorporating relevant, work-based 

experiences with rigorous classroom instruction to guide them toward 

success in college and career. Career Academies, which are offered at 

each of our comprehensive high schools, provide a bridge for students 

that connects academics, employability, and technical skills in order to 

prepare them for leadership roles in our global society. We offer STEM 

(Science, Technology, Engineering, and Math) academies at most of 

our high schools, as well as academies focused on health careers, law 

enforcement and business, among others. 

INVESTING IN
GLOBAL LEADERS
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Lucia Rodriguez
Del Valle High School

Miguel Martinez
Bel Air High School

Desiree Delgado
Riverside High School

Sixteen members of YISD’s graduating class were identified as academically 

exceptional to colleges and universities nationwide in 2016, thanks to 

their outstanding performance as juniors on the PSAT. The National Merit 

Scholarship Program awarded a Letter of Commendation to Valle Verde 

Early College High School senior Deimy Chavez for her academic promise 

after she earned one of the top 50,000 scores on the PSAT, which was 

taken by 1.5 million high-school juniors. In addition, 15 YISD seniors earned 

one of the top 5,000 scores among 250,000 Hispanic/Latino high-school 

juniors who took the PSAT, and were named National Hispanic Recognition 

Scholars in 2016. These scholars are often sought out by colleges for their 

academic potential.

MERIT
SCHOLARS
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The Hanks High School girls’ wrestling team won both the regional and state UIL championships in their 5A Region 1 division in 2016, scoring a record-

breaking total of 175.5 points that surpassed the previous record set by the Lady Knights in 2015 by more than 20 points! Four wrestlers also captured 

individual gold medals.

The Lady Knights’ outstanding performance prompted the Texas Girls Coaches Association (TGCA) to award its top athlete and coaching awards to Hanks 

High School in June. Senior Brianna Holcomb was named 2015-2016 Athlete of the Year, and girls’ wrestling coach Anthony Carter was named 2015-

2016 Coach of the Year for the 4A, 5A, and 6A regions combined. Carter is the only El Paso coach to have received this honor from TGCA, which is the 

largest association for coaches of girls’ athletics in the United States!

LEGACY OF CHAMPIONS
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The Del Valle High School precision air rifle team was among the top 

three teams in the nation after defeating more than 7,000 competitors 

and hundreds of teams from all four service JROTC programs in the 2016 

Army JROTC Championships that took place in Alabama. This was the 

ninth consecutive year that Del Valle’s precision rifle team qualified for and 

competed in the national championship.

Eastwood High School gymnast Dianeliz Tirado outperformed her athletic 

competitors and captured the gold medal in the vault event at the 2016 

Texas High School Gymnastic Coaches Association state meet. This was 

the second year in a row that Dianeliz won first place in state in the vault 

event.

AIMING HIGH

GOLD STANDARD

BATAAN MEMORIAL
DEATH MARCH
Hanks High School JROTC cadets set a new YISD record and finished 

ahead of thousands of active duty American and Allied soldiers and civilian 

participants at the 2016 international Bataan Memorial Death March 

Marathon at White Sands Missile Range. JROTC teams from as far away as 

Canada participated in one of the largest JROTC fields ever, and Hanks HS 

cadets placed second and third in in the JROTC division. The Death March 

Marathon is a 26-mile cross country marathon that honors  American and 

Filipino soldiers responsible for the World War II defense of the Philippines 

in 1942.
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Young Women’s Leadership Academy seventh-grader and junior chef 

earned her culinary stripes in 2016 when she was named champion of 

the Food Network’s popular “Chopped Junior” show! Taliah battled three 

other young chefs in a race against the clock to turn a mystery basket of 

ingredients into tasty dishes, which were reviewed by a panel of judges 

that included actor David Arquette. Taliah outperformed her peers and 

won the coveted $10,000 prize, which she said will go toward a family 

trip to Australia. YISD is proud to call Taliah one of its own!

EDIBLE ART

Photo: Courtesy of Food Network
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Nine talented student musicians from Eastwood, Hanks, Parkland, 

Riverside, and Ysleta high schools qualified for the 2016 UIL all-state 

band and choir ensembles.  As a result, these students traveled to 

San Antonio in February to perform with the best musicians in the 

state at the Texas Music Educators Association (TMEA) convention.

MUSICAL ART

Original artwork by Eastwood High School student Noel Maldonado 

now hangs in the hallway of the U.S. Capitol in Washington D.C. 

after he won the 2016 Congressional Art Competition for District 16, 

organized by U.S. Rep. Beto O’Rourke. Noel’s piece, “Duranguense,” 

(pictured at left) is representative of the bicultural atmosphere in El 

Paso, and also serves as a nod toward his mother’s native home 

in Durango, Mexico. As the winner, Noel was flown to Washington 

D.C. to see his artwork installed at the Capitol, where it will hang until 

mid-2017.

CONGRESSIONAL ART

“Duranguense” by Noel Maldonado
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OUR PEOPLE
Our employees play a pivotal role in providing a quality education and learning 

environment for each student. Whether they operate school buses, teach in 

classrooms, serve meals, or keep facilities clean, our employees are valued for the 

dedication, commitment, and hardworking spirit they bring to our schools and Central 

Office every day. We celebrate them with our annual Teacher and Support Employee 

of the Year gala – and in 2016, we also cheered in support as a national educational 

association chose a YISD principal as the best in Texas!
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DANA BOYD
2016 Texas National Distinguished Principal
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According to the Texas Elementary Principals and Supervisors  

Association (TEPSA), these quality attributes are a hallmark of Dana 

Boyd’s tenure as principal of East Point Elementary School. And yet, 

Boyd was shocked when a TEPSA representative announced in May 

that she had been named the 2016 Texas National Distinguished 

Principal (NDP) at a surprise campus ceremony attended by students, 

teachers, parents, and YISD leadership.

“I didn’t know what was going on at first – and then when I saw my 

parents there, I was like, ‘Oh my goodness,’” she said. “And then it 

was just tears of joy to see my family there and the kids saying, ‘Go 

Miss Boyd!’”

Boyd, a former Texas Teacher of the Year, outperformed eight other 

finalists from throughout the state to win the 2016 NDP honor, which 

came with a $10,000 check. Boyd was selected after officials saw 

how her programs and leadership at East Point ES have netted 

positive gains in employee surveys, volunteer hours, and student 

enrollment.

Not only has Boyd transformed school teams, practices, the 

environment, and support systems for students and adult learners, 

but she supports teacher collaboration in a bid to increase 

instructional quality – a move that leads to student growth, as well 

as improved scores on state testing. Additionally, she has mentored 

assistant principals to lead their own schools.

“Dana’s enthusiasm for campus leadership has earned her the 

respect of students, parents, teachers and peers,” TEPSA Executive 

Director Harley Eckhart said. “She engages the campus and 

community and has surrounded herself with like-minded educators 

who are passionate about teaching and student success.”

In October, Boyd traveled to Washington D.C. to represent Texas 

at the National Distinguished Principals program sponsored by the 

National Association of Elementary School Principals (NAESP). She 

also received the Star on the Mountain award from the El Paso City 

Council for her national recognition.

“I grew up in El Paso, and I remember as a child, looking at the 

star on the mountain,” Boyd said during her City Council recognition. 

“What an honor it is to have the star reflect the purpose God has put 

before me as a teacher and now as an educator.”

“And I will not let anybody stop me from serving that purpose.”

“I’m just one person of many great principals at YISD.”

Extraordinary campus leadership. Commitment to students and staff.
Service to the community. Outstanding contributions to the profession.
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OUR IMPACT
Del Norte Heights Elementary School and Eastwood Middle School won state recognition in 2016 for their outstanding counseling programs and the impact they 

play on student success and the total campus improvement plan. The campuses received the 2015-2016 Counselors Reinforcing Excellence for Students in 

Texas (CREST) Award from the Texas School Counselor Association, reinforcing the importance of the school counselor’s role in the academic, personal, social, 

and career development of students. 
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OUR BEST
YISD employees are the driving force behind the district’s 

success. Day in and day out, administrators, teachers, and 

support employees make a lasting impact in our schools and 

community with their expertise, knowledge, and willingness to do 

whatever it takes to help students achieve and succeed.

This is why we honor the best of the best each year at our 

Teacher and Support Employee gala. For 2016-17, Pasodale 

Elementary School teacher Melainie Elliott and Parkland Middle 

School teacher Raquel Kuker were named YISD’s Elementary 

and Secondary Teachers of the Year, and Drusilla Cardona from 

Desertaire Elementary School was named the 2016-17 Support 

Employee of the Year.

Kuker, who later went on to win Region 19 Secondary Teacher of 

the Year in August 2016, began tutoring students while pursuing 

an engineering degree in college and absolutely loved it. She now 

teaches science at Parkland Middle School.

Elliot, a specialized support resource teacher at Pasodale 

Elementary School, discovered her passion for teaching through 

her oldest son, who has autism.

Cardona, who began at YISD 15 years ago as a parent liaison, 

performs a host of duties at Desertaire ES. They include 

overseeing parent classes and programs, training new parent 

liaisons, assisting the testing coordinator, and helping out in the 

front office.
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OUR PARTNERSHIPS
As a strong, urban school district, YISD strives to serve the needs of students and families. We partner 

with community agencies to provide low-cost medical care, dental care, and afterschool programs, and 

seek out federal programs to provide free meals at our campuses. In turn, we rely on the support and 

involvement of parents, businesses, and community organizations to help students succeed, either with 

donations of materials and supplies, or by providing mentoring or career guidance. By partnering with each 

other, we are helping realize the dreams for our children and community.
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At YISD, we embrace not only the joys but the challenges of educating the leaders of 

tomorrow.

Every child deserves the opportunity to excel from Day One – and this is why we offer a 

free Universal Pre-K for All program to serve all families in El Paso. Research shows early 

childhood learning experiences can profoundly benefit students, so we offer free pre-K to 

all families, including those who typically don’t qualify or live outside district boundaries. 

And the support doesn’t stop there! All YISD students are eligible to receive low-cost 

medical and dental services at our Comprehensive Care Center located next to Riverside 

High School, regardless of whether they have insurance.

Breakfast meals are provided to students free-of-charge at all YISD campuses, while free 

lunch meals are provided to students at 33 campuses in the Lower Valley and Northeast. 

And for our working parents, affordable after-school care is available – often at their child’s 

campus – through local nonprofit agencies like YMCA or grants provided by the Texas 

21st Century Community Learning Centers.

NURTURING LEADERS
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In March, YISD announced a new, exclusive agreement with NIKE and distributor BSN to serve as the official supplier of the district’s 

athletic apparel, making us the first school district in West Texas to enter into this kind of agreement with an athletic brand! This 

partnership provides significant discounts on NIKE products for all district high school and middle school athletic teams. It also 

offers certain sports teams exclusive pricing and rewards programs to purchase game uniforms, practice uniforms, equipment, and 

accessories. The total value of the discounts will save the district more than $1 million over the five-year term of the contract.

TEAM NIKE
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Parents and community members are encouraged to participate in our Volunteer Program, which helps build strong partnerships between parents, teachers, 

administrators, and community members. We offer numerous ways for volunteers to help at our campuses, such as assisting in the volunteer room; monitoring 

the cafeteria or playground; and serving as mentors, tutors, and crossing guards, among others. We have an annual Recognition Awards Luncheon to thank our 

district volunteers for all they do for our students, faculty and staff.

Parents in our district are also encouraged to attend state, regional and district parental engagement conferences at no cost to them. In addition, parents are 

provided with enrichment community presentations at each of our campuses that cover topics like literacy, GED, and parenting skills.

LABOR OF LOVE
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Our Partners in Education (PIE) program is made up of more than 750 

businesses, military, nonprofit groups and individuals who provide 

funding and support for YISD schools.

In August, the seventh annual YISD Back To School Rally involved 

the distribution of 2,500 free backpacks filled with school supplies to 

El Paso-area students. For many parents, back-to-school costs can 

quickly spiral out of control – but thanks to generous PIE members like 

Planet Fitness and the Hospitals of Providence, we were able to supply 

thousands of students with basics like backpacks, pencils, notebooks, 

and crayons before they headed back to the classroom for the 2016-

17 school year.

The Assistance League of El Paso, a nonprofit volunteer organization, 

has provided school clothing for our students since 1983. Known as 

Operation School Bell, each child receives uniform shirts, pants, jacket, 

and a book bag with school supplies. More than 1,100 YISD students 

benefited from this generous program in 2016, receiving items valued 

at more than $79,000.

In 2016, Freeport McMoRan’s supervisors, chemists, and engineers 

provided expert mentoring to Ramona Elementary School’s programs 

in Science, Technology, Engineering, and Math (STEM), and robotics. 

After competing in the first Lego League Regional Robotics competition, 

Ramona Elementary School students won first place in Lego Global 

Innovation. The employees played an integral part in the students’ 

success by attending weekly practice meetings to assist students with 

robotics.

COMMUNITY SUPPORT
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OUR INVESTMENT
In keeping with the promises made to the community, YISD moved quickly in 2016 to launch 

its new bond program while ensuring projects were within budget, on time, high-quality, and 

– where possible – designed/constructed by local firms and businesses. As the year came 

to a close, several bond projects had been completed or were smoothly under way in all 

seven Learning Communities, including renovations/additions, structural improvements, and 

the construction of new schools. YISD also maintained responsible financial stewardship, 

earning top ratings from the state and positive comments from external auditors in 2016.
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Thanks to the community’s support for the $430.5 million facilities bond approved by voters in November 2015, YISD made tremendous strides 

toward significantly improving its facilities, campus security, and technology in 2016. In addition, the district realized more than $30.8 million in savings 

when favorable market conditions and our strong financial management resulted in a lower interest rate for the issuance of $215.6 million of school 

building bonds.

By the end of 2016, several bond projects had come to completion – all within or under budget. The first was the installation of artificial surface at all 

seven high school stadiums, which now provides safe and durable fields for students and community members. New Visitor Management Systems 

were also installed at all YISD campuses, consisting of a touchscreen monitor and two-way intercom outside each school’s main entrance that allows 

staff to screen visitors before they enter. In addition, visitors must provide an ID card to further access the campus.

To help incorporate more technology during classroom instruction, YISD increased its bandwidth to 10 gigabytes and performed upgrades to its 

wireless connectivity. This means our campuses can now connect more digital devices at the same time, and experience a faster connection.

Bond funds were also used to address structural deficiencies at Riverside Middle School and Constance Hulbert Elementary School, as well as provide 

new lighting for high school baseball and softball fields, and upgrade the gym floor and bleachers at Del Valle High School.

2016 BOND UPDATE
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BEL AIR 
MIDDLE SCHOOL

PARKLAND 
MIDDLE SCHOOL

THOMAS MANOR
ELEMENTARY SCHOOL

Three-story facility with a 1,200-student capacity that 
includes STEM labs, fine arts classes, and support 
spaces for athletics.

New administration, classroom wings, and infrastructure 
upgrades/replacements for roofing, restrooms, and 
HVAC systems.

New state-of-the-art school will accommodate 900 
students and house students from Thomas Manor and 
Cadwallader elementary schools.

IN PROGRESS
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BEL AIR 
MIDDLE SCHOOL

PARKLAND 
MIDDLE SCHOOL

THOMAS MANOR
ELEMENTARY SCHOOL

Del Valle Middle/Mission Valley Elementary Combo School: 

Will house about 2,300 students in grades K-8 from the existing 

Camino Real and Valley View middle schools, and Mission Valley 

Elementary School. Will share core spaces like a kitchen, library, fine 

arts spaces, and STEM classes.

Eastwood Knolls International School: New gymnasium, 

fine arts spaces, locker rooms, and infrastructure upgrades/

replacements such as roofing, restrooms, and HVAC systems.

Lancaster/LeBarron Park Elementary Schools: New kitchen/

cafeterias; infrastructure upgrades/replacements such as 

restrooms, and electrical and HVAC systems.

Rio Bravo Middle School: New gymnasium, locker rooms, and 

infrastructure upgrades/replacements for roofing, restrooms, and 

HVAC systems.

Tierra Del Sol/Desertaire Elementary Schools: New kitchen 

and cafeteria and infrastructure upgrades and replacement.

Eastwood High School: New two- and three-story wings to 

replace oldest portions of campus, dating back more than 50 years, 

and will include state-of-the-art classrooms, upgraded athletic 

facilities, and new fine arts wing.

IN PROGRESS

IN DESIGN



45 • 2016 Annual Report       |       THEDISTRICT

SUPERIOR ACHIEVEMENT

FINANCIAL REPORTING

For the 12th year in a row, YISD earned a Superior Achievement 

designation – the highest rating available – on SchoolFIRST (Financial 

Integrity Rating System of Texas), the accountability system developed 

by the Texas Education Agency (TEA). The 2016 rating is based on the 

district’s annual audit of the 2014-15 fiscal year.

The district received an unqualified opinion from independent external 

auditors on the 2015-2016 Annual Financial Report. This indicates the 

report fairly represents the financial position of the district. Additionally, 

the audit found NO instances of major weaknesses in internal controls.

S C H O O L S

FINANCIAL INTEGRITY RATING SYSTEM OF TEXAS

Payroll Costs - $346.6M

Professional / Contracted 
Services - $24.9M

Supplies & Materials - $38.7M

Miscellaneous Operating
Expenses - $7.3M

Debt Service - $30.8M

Capital Outlay - $800K

Operating Transfers - $1.3M

<1%
<1%

2%

77%5%

9%

7%

450.4M

FUNDS APPROPRIATIONS

41,719

Local Revenue -     $98.9M
Property Tax         $92.4M

  Other Income         $6.5M

State Revenue -   $291M
     Formula              $261.2M

    On Behalf             $18.8M
 Grants, etc.             $11M

Federal Revenue -  $58.5M
     Food Svc, indr.    $22.3M
    Grants                  $36.2M

448.4M

65%

13%

22%

FUNDS REVENUES
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General Fund Food Service Debt Service Total

REVENUES AND OTHER SUPPORT:

Local Taxes, etc. $75,351,608 $1,767,187 $17,755,288 $94,874,083

State Foundation Support 288,598,667 115,862 11,138,324 299,852,853

Federal Programs 13,842,351 21,520,649 175,407 35,538,407

Total Revenues and Other Support $377,792,626 $23,403,698 $29,069,019 $430,265,343

EXPENSES:

Instructional $235,411,213 $235,411,213

Student Support 84,811,719 23,566,853 108,378,572

Leadership 40,689,212 40,689,212

Debt Service 5,254,218 20,364,250 25,618,468

Capital/Intergov. 1,301,084 1,301,084

Total Expenses $367,467,446 $23,566,853 $20,364,250 $411,398,549

NET ASSETS AT BEGINNING OF YEAR $81,298,563 $2,671,534 $17,744,824 $101,714,921

NET ASSETS AT END OF YEAR $91,623,743 $2,508,379 $26,449,593 $120,581,715

STATEMENT OF ACTIVITIES FOR YEAR ENDING JUNE 30, 2016

STATEMENT OF POSITION AT JUNE 30 (GENERAL FUND ONLY)

The General Fund pays for items such as salaries and 

benefits, classroom resources, student transportation 

and administrative support — all the things schools and 

support centers need to operate on a daily basis.

The Food Service Fund pays for the operation of the 

district’s food service program. The Food Service budget 

encompasses year-round meal and snack services to 

students, preparing more than 8 million meals annually.

The Debt Service Fund pays the debt on bonds 

previously approved by district voters for building 

construction and renovation. The Debt Service Fund 

includes the annual payments for the fixed-rate debt.

ASSETS 2016 2015           LIABILITIES 2016 2015 

Cash and cash equivalents $86,225,112 $72,502,538           Accounts payable $8,669,507 $5,812,794

Due from Other Funds 0 0           Due to Other Funds 9,698,863 8,259,299

Receivables 32,391,393 37,245,813           Accrued Wages Payable 18,661,789 17,246,455

Inventories 1,381,460 1,297,986           Unavailable Revenue - Prop. Tax 10,359,050 17,504,761

Property taxes, delinquent 10,887,977 10,880,535

Long Term Investments 8,118,000 8,195,000

Total Assets $139,003,942 $130,121,872           Total Liabilities $47,389,209 $48,823,309

          NET POSITION

          Total Fund Balance $91,623,743 $81,298,563

          Total Liabilities and Assets $91,614,733 $81,298,563
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Bel Air Learning Community
Bel Air High.............................................434-2000
Bel Air Middle .........................................434-2200
Del Norte Heights Elementary ................434-2400 
Hacienda Heights Elementary ................434-2500 
Loma Terrace Elementary ......................434-2600 
Mesa Vista Elementary ..........................434-2700
North Loop Elementary ..........................434-2800 
Sageland Elementary .............................434-2900

Del Valle Learning Community
Del Valle High .........................................434-3000
Camino Real Middle ...............................434-8300
Valley View Middle .................................434-3300 
Del Valle Elementary ..............................434-9300 
Lancaster Elementary ............................434-3400 
LeBarron Park Elementary .....................434-3500 
Mission Valley Elementary .....................434-3700 
Presa Elementary ...................................434-8700

Eastwood Learning Community
Eastwood High .......................................434-4000
Eastwood Middle ....................................434-4300
East Point Elementary ............................434-4500 
Eastwood Heights Elementary ...............434-4600 
Eastwood Knolls International ................434-4400
Edgemere Elementary............................434-4700
Scotsdale Elementary ............................434-4800

Hanks Learning Community
J.M. Hanks High .....................................434-5000
Desert View Middle ................................434-5300 
Indian Ridge Middle................................434-5400
Glen Cove Elementary ...........................434-5500 
Pebble Hills Elementary .........................434-5600
REL Washington Elementary .................434-5900
Tierra Del Sol Elementary ......................434-5800
Vista Hills Elementary ............................434-5700

Parkland Learning Community
Parkland High .........................................434-6000
Parkland Middle......................................434-6300
Desertaire Elementary............................434-6400 
Dolphin Terrace Elementary ...................434-6500 
North Star Elementary ............................434-6700 
Parkland Elementary ..............................434-6600

Riverside Learning Community
Riverside High ........................................434-7000 
Riverside Middle .....................................434-7300
Ascarate Elementary ..............................434-7400 
Cedar Grove Elementary........................434-7600 
Constance Hulbert Elementary ..............434-6900 
Ramona Elementary...............................434-7700
Thomas Manor Elementary ....................434-7500

Ysleta Learning Community
Ysleta High .............................................434-8000
Rio Bravo Middle ....................................434-8400
Ysleta Middle ..........................................434-8200
Alicia R. Chacon International ................434-9200 
Capistrano Elementary ...........................434-8600 
Marian Manor Elementary ......................434-3600
Pasodale Elementary .............................434-8500 
South Loop Elementary ..........................434-8800 
Ysleta Elementary ..................................434-8900

Specialized Campuses
Cesar Chavez Academy .........................434-9600
Parkland Pre-K .......................................435-7800
Plato Academy .......................................434-9000
Tejas School of Choice ...........................434-9900
Valle Verde Early College High .............. 434-1500
Ysleta Community Learning Ctr..............434-9400
Ysleta Pre-K Center ...............................434-9500
Young Women’s Leadership Academy ...434-1300

OUR SCHOOLS





49 • 2016 Annual Report       |       THEDISTRICT

THEONLYCHOICE.

9600 SIMS DRIVE, EL PASO, TEXAS 79925 (915) 434-0000

PREPARED BY THE PUBLIC RELATIONS DEPARTMENT

WWW.YISD.NET 

Ysleta Independent School District does not discriminate on the basis of race, color, national origin, religion, sex, disability,genetic information, or age in its programs, activities, or employment.


